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Liberating Leadership -
unlocking your groups’ potential

We all have a part to play in building the Big Society

This practical course will help them identify, develop and
support their group’s potential. They’ll learn how to capitalise
on people’s skills, enthusiasm and potential through a new
approach to leadership, and they'll leave having learnt practical
activities that they can use in their group.

Sceptical about leadership?

You're not alone. People in the voluntary sector have tended to see
leadership as being irrelevant to groups - they believe it's about
individuals with particular characteristics, and certain positions and
specific responsibilities in their group.

In fact, quite the opposite is true. Leadership is more about processes,
roles and actions - which many of people involved in voluntary groups are
probably already carrying out.

Learning about leadership can help you to understand how your group
functions, reveal any areas that could be developed, and take action with
others to make a difference in your group.

Topics for the training include:

What leadership is and why this approach is different
The essential elements of leadership

How to apply leadership principles

How to identify and use roles

Making connections beyond your organisation
Strengthening yourself and your skills

Liberating Leadership Limited Company No. 7510642



CC

community
sector
coalition

How can this training help your group?

The training day - along with the supporting materials and activities - will
help you learn how to:
« recognise and develop your skills, talents, abilities and experience,
and address any gaps;
« spread roles and responsibilities more fairly;
« improve the way you work together and help solve some of the
problems you face;
« help you to achieve more and make better use of your time;
« inspire and motivate each other, and others outside the group;
« improve the impact and influence you have.

We can come to you

Would you like to sponsor a Liberating Leadership course in your area?
You would lead on promoting the course and would be required to provide
a venue and refreshments.

How much does it cost? £550 plus expenses

How many people can attend? Min 8 & max 16 participants
The price includes preparation and handouts - both paper and electronic
copies. The cost per participant is approx £60 - it is up to you whether
you charge for the course or not.

SPECIAL OFFER - For extra £70 you receive one year subscription to

Liberating Leadership website with additional resources so you can
continue to support participants.

For more information please contact Hazel Capper at Liberating
Leadership Ltd - hazel@liberatingleadership.org.uk
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